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CEDAR RAPIDS CIVIL RIGHTS COMMISSION (CRCRC) 
MEETING MINUTES 

Wednesday, December 14, at 5:30 p.m. 
Veteran’s Memorial Building 

50 2nd Avenue Bridge 
Cedar Rapids, IA 52401 

 
Commissioners Present: Julia Freeman 
    Dr. Jennifer Smith 
    Scott Schipper 
    Linda Topinka 
         
Staff Present:   Stefanie Munsterman, Executive Director 
    Jessica Camacho, Investigator 

Jennifer Tibbetts, Investigator 
    Kelly Hemmer, Senior Administrative Assistant  

 
I. Call to Order 

Commissioner White called the meeting to order at 5:31p.m. 
  

II. Roll Call – Introductions  
Commissioners and staff introduced themselves. 

 
III. Public Comment 

No public comment. 
 

IV. Approval of Minutes from November 9, 2022 Meeting 
Minutes from the November 9, 2022 meeting were not approved as there was not a quorum. 
November meeting minutes will be presented and approved at the January 2023 
Commission meeting. 

 
V. Report from Chair 

Commissioner Topinka stated she did not have a Chair’s Report in Commissioner White’s 
absence. 
 

VI. Marion Liaison  
Commissioner Forsyth-Christy was not in attendance. Jennifer Tibbetts stated she was 
present at the Marion Commission meeting and could provide an update. Tibbetts stated the 
Commission is working on an equity statement that would go before Marion City Council 
after the first of the year. Stated the City’s DEI staff member has reviewed the statement and 
added information. Stated the Commission hopes to have the statement to City Council in 
January. 
 
Tibbetts stated the 28E agreement between Marion and Cedar Rapids has been signed as it 
had not been updated in about seven years. Stated the Commission will be reduced from 
eleven Commissioners to nine. Tibbetts stated the Marion mayor is working on 
Commissioner appointments now and will get them finalized at the next meeting so the 
individuals can start in January. 



 

 
VII. Director’s Report 

Munsterman opened her report by reminding Commissioners of the National Homeless 
Memorial Day and Blanket Drive event being held on December 21 at 5:30pm. Stated 
individuals are welcome to drop off blankets at the event even if they are unable to attend 
the memorial. Stated the memorial will remember the lives lost within the homeless 
community this year. Munsterman thanked Jennifer Tibbetts for organizing the event. 
Tibbetts stated she has created flyers Commissioners can distributed. Stated individuals in 
the homeless community are also handing them out. 
 
Munsterman stated Commission staff will begin holding community office hours at the 
Downtown and Ladd Libraries beginning on January 10. Stated staff will be at the Ladd 
Library on Tuesdays from 2-4 and the Downtown Library on Thursdays from 2-4. Stated 
she is also working with Lisa Gavin at Legal Aid to determine if staff could be at the 
courthouse with them during eviction hours. 
 
Munsterman thanked Jessica Camacho for her outreach in schools. Stated she has presented 
to all districts in Cedar Rapids and has reached about 400 students and staff in grades 5-12 
since August. Camacho stated she has spoken to students about several topics, including 
their rights with police officers, housing rights, what it feels like to come from a different 
country, and ELL learning. Stated the discussions have been very successful and she has 
been asked to speak to all 8th graders at a local middle school. 
 
Munsterman stated the Commission has received a $15,000 partnership grant from HUD. 
Stated several project proposals have been submitted. Stated a housing resource fair had 
been planned for early 2020 but it was cancelled due to COVID. Stated she is working with 
Horizons and Legal Aid to reschedule the resource fair. Stated the fair would provide 
individuals with resources a number of resources, including how to pull and read credit 
reports and how to buy a house. Stated the Commission would pay for individuals to attend 
credit counseling classes through Horizons. Munsterman stated she is also working with 
other nonprofits in the city to have contact with their clients, staff, and volunteers to discuss 
fair housing and civil rights. Stated she is in the process of getting the MOUs signed. 
 
Munsterman uplifted the outreach report and stated a number of events are upcoming. Stated 
the Commission has reached nearly 5,000 individuals in 2022. 
 
Munsterman stated an outreach survey has been provided to Commissioners. Stated she 
would like to hear their thoughts about education and outreach, how they want to 
participate, and their interests and ideas. Munsterman stated it is a pleasure to work with 
Commissioners who have a passion for civil rights and who are so supportive of staff. 
Commissioner Schipper stated Munsterman has done a great job of leading, and it has been 
great to see Commission staff grow through difficult times. Commissioner Topinka stated 
she echoed that sentiment. 
 
Munsterman stated staff is working to finalize the 2023 work plan. Stated the Commission’s 
request for an additional FTE was denied. Stated she was informed that most department’s 
FY24 FTE requests were denied in an effort to keep current staff. Stated healthcare costs are 
also increasing 18%, which has resulted in the denials. 
 
Munsterman stated two respondents in eleven of the housing testing cases have already 
signed settlement agreements. Stated three additional respondents want to settle, two have  
 



 

 
 
agreed to mediation, and a few have been given extensions. Stated three respondents are not 
interested in mediation so they will go to investigation. 
 
Munsterman emphasized that the Commission is fortunate to have a strong and dedicated 
group of staff members. Stated each of them are astoundingly talented and dedicated to civil 
rights and the community. Stated the work can be challenging and it takes a lot of courage to 
do the work. Stated she is grateful to have the coworkers she has. 
 
Munsterman stated the Commission office will be closed on December 23 and 26 for 
Christmas, and January 2 for New Year’s.  

  
VIII. Additional Information 

Munsterman stated Commissioner White will be speaking at Mt. Mercy’s Dr. Martin Luther 
King, Jr. Day event on January 16. 

 
IX. Adjournment 

Commissioner Freeman moved to adjourn the meeting at 5:52 p.m. Commissioner Schipper 
seconded the motion, which was unanimously approved.  


